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EXPERIENCE SUMMARY

Experienced IT Professional with 20+ years in Project Management, Business Analysis, and Development across diverse
sectors including Supply Chain, Medical Devices, Banking, and Nonprofits. Leads by example, identifies practical solutions,
and leverages team strengths. Known for swift decision-making, and innovative problem-solving. Adapts to change quickly
while delivering efficient results in dynamic environments.

TECHNICAL SUMMARY

Programming/Development: Python, JavaScript, HTML, CSS, SQL

Frameworks/Libraries: Django, BeautifulSoup

Database: MySQL, SQLite, Microsoft SQL Server

IDEs: Visual Studio Code, PyCharm

Project Management: Agile, Scrum, Jira, Confluence, Azure DevOps

Version Control: Git, GitHub

Business Domains: Web Application Development, Healthcare

Non-Technical: Problem-Solving & Analytical Thinking, Critical Thinking / Troubleshooting
PROJECTS

Full-Stack Web Application | https://github.com/djsloppy/python-live-project/blob/main/README.md
Skills Used: Python, HTML/CSS, JavaScript, Django, BeautifulSoup, SQLite, PyCharm, Agile, Azure DevOps, Git
e Developed a full-stack web application that enables users to discover board games and nearby game stores using
Geolocation and Google Maps APIs. Implemented full CRUD functionality, allowing users to add or update games
into a SQLite database, and integrated web scraping to display random top-selling games.

PROFESSIONAL EXPERIENCE

Software Developer Intern | Prosper IT Consulting - Portland, Oregon Sep 2025 - Sep 2025
Completed a two-week internship working on a full-stack web application.
e Responsible for planning, designing both front-end and back-end, and programming a full-stack board game
application while following Agile/SCRUM project management practices.
e Enhanced user interactivity by enabling full CRUD features, leveraging geolocation and Google Maps APIs, and
automated real-time web scraping to display dynamic board game data.

Product Manager, Technology Projects | Boys & Girls Clubs of America - Atlanta, Georgia Jan 2023 - Aug 2024
Led the development and strategy for a portfolio of 8 applications. Orchestrated cross-functional teams while delivering
and maintaining products aligning with stakeholder expectations and company goals.

e Partnered with stakeholders across 4 departments to define requirements and develop an RFP for a new
Salesforce-based Grants Management System, collaborating with senior leadership to select the vendor.

e Led 7 cross-functional teams in building the new Grants Management System which consolidated 5 grant
processes into a streamlined workflow—improving efficiency in application, selection, notification, fund allocation,
and budget management.

e Successfully directed the full product lifecycle for 8 applications, including roadmap development, feature
prioritization, and overseeing deployments and updates to maximize customer value and business impact.


https://www.linkedin.com/in/darren-sloppy/
https://github.com/djsloppy
https://darrensloppy.com/
https://github.com/djsloppy/python-live-project/blob/main/README.md

Silver Lake, Indiana

Da rren (260) 229-5528
darrensloppy@outlook.com

linkedin.com/in/darren-sloppy/

github.com/djsloppy

darrensloppy.com

Senior Consultant — Business Analyst for Johnson & Johnson | Sogeti - Warsaw, Indiana Dec 2020 - Jan 2023
Responsible for identifying and analyzing business needs, proposing effective solutions, improving processes, and
working with management, driving strategic decision-making while bridging the gap between the stakeholders and
technical teams and ensuring project alignment and successful outcomes.
e Organized business stakeholders and subject matter experts to gather requirements, define user stories, and
establish acceptance criteria for testing and validation.
e Led decommissioning of 25+ GxP and non-GxP applications, partnering with archival and compliance teams to
manage data, create documentation, and drive $1M+ in annual cost savings.
e Facilitated cross-functional collaboration with CSV, SQA, InfoSec, Privacy, and vendors to ensure compliance;
conducted risk assessments for COTS upgrades/migrations and defined mitigation strategies based on risk
scores and GxP requirements.

Senior Consultant — Product Owner IT Manager for Johnson & Johnson | Sogeti - Warsaw, Indiana Dec 2018 — Dec 2020
Responsible for IT project spending exceeding $3M annually, effectively overseeing resource assignment and project
delivery through ASOEs. Owned end-to-end delivery for site-level digital transformation projects.

e Managed MES and ANVISA on multiple value streams by coordinating resources from BA rRDS (regulated
Research and Development Services), SQA (Software Quality Assurance), CSV (Computer System Validation), and
Camstar developers ensuring successful execution.

e Enhanced lifecycle management of applications, covering Greenfield and Brownfield deployments, patches,
updates, disaster recovery, archival, and decommissions, leading to enhanced quality and risk reduction.

e Provided technical management of 30+ GxP and non-GxP Supply Chain applications, including enterprise
solutions such as MES, SPC, DNC, and OEE for regular operations, all troubleshooting through support team, and
any applicable decommissioning of applications.

Senior Consultant — Support Specialist for Johnson & Johnson | Sogeti - Warsaw, Indiana Jan 2014 - Dec 2018
Responsible for providing technical assistance for over 40 applications while resolving any issues for customers and
ensuring smooth operation and high satisfaction.
e Configured CNC data servers and integrated centralized SQL servers with CNC machines using MOXA wireless
devices, enabling real-time dashboards for machine availability reporting.
e Provided Level 2/3 support for critical production floor and CAD applications, resolving 98% of incidents within
SLA and ensuring minimal disruption to operations.
e Led application migration projects and change management processes, transitioning systems from Windows
2003 to 2008 while collaborating with SQA and CSV teams to produce full validation documentation and maintain
GMP and regulatory compliance.

Senior Systems Analyst | Matrix Business Solutions - Dayton, Ohio Feb 2005 - Jan 2014
Led the business information technology department supporting 10+ businesses.
e Facilitated the configuration and deployment of multiple Small Business Servers. This includes configuration of
Exchange Server, SQL Server, SharePoint Services, Remote Web Workplace, Outlook, Security and Backup Tools.
e Wrote logon scripts, in VBScript, based on the business needs for their user permissions and locations to map
network drives and printers. Scripts also included abilities to test the network for backups and kick off backups
automatically.
e Designed and developed 4 websites for businesses and non-profit organizations using Adobe Dreamweaver.
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Consultant | Pomeroy IT Solutions - Columbia, South Carolina May 2000 - Feb 2005
Led multiple teams in the upgrade and deployment of Windows Server 2000 from Windows NT for both government and
financial entities.
e Responsible for the nightly upgrade and deployment teams to backup, replace and deploy the new hardware for
the branch, both for the BMV (60+ branches) and banks (60+ branches).
e Developed many VBScripts to help in the process of troubleshooting hardware, software, network connections,
printer configuration, data migration, email migration, plus the development of login scripts for 1000+ BMV users
to map printers and network drives based on the users’ branch, location and permissions.

EDUCATION & TRAINING

Certification in Software Development | The Tech Academy Jun 2025 - Sep 2025
e Completed immersive full-stack boot camp with hands-on projects in Python, Django, .NET, HTML/CSS,
JavaScript, SQL, and Agile/SCRUM practices

PCEP - Certified Entry-Level Python Programmer | Python Institute Mar 2025
e Demonstrated foundational proficiency in Python programming, including syntax, control flow, data structures,

functions, and error handling.

Bachelor Business Administration in Information Systems | University of Cincinnati
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